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JOHN RAE SOCIETY  

ANNUAL GENERAL MEETING 

MINUTES OF MEETING HELD ON SUNDAY 25TH OCTOBER 2020 19.00hrs 

VIRTUALLY VIA MSFT TEAMS 

 

 

PRESENT: Andrew Appleby, Neil Kermode, Mark Newton, Liz MacInally, James Grieve, Fiona Gould, 

Norman Shearer, Jan Emil Kristoffensen, Rory Crutchfield, Marie‐Claire Rachman‐Mann, Ian Waddell, 

John Humphreys, Jonathan Schaeffer, Sebastian Keller, David Craig, Rona Craig, Rachel Boak, Joy Boak, 

Kevin Boak, Pia Casarini, Peter Wadhams, Sandra Deans, David Ashcroft. 

APOLOGIES: Fiona Gould, Fiona Lettice, Mark and Susan Kirkbride 

IN ATTENDANCE: Michelle Scott 

INITIALS IN BOLD DENOTE ACTION TO BE TAKEN. 

Please note that voting by attendees on the agenda items was done in a group exercise later in the 

meeting using Google forms. For the ease of reporting the meeting, I have included those results in 

the topic items. 

1. Welcome 

NK offered a note of thanks to the extended attendee group who were logging into the meeting 

from all over the world.  

2. Minutes of Last Meeting: 

The Minutes from 2019 AGM were taken and circulated in advance of the meeting. The minutes 

were ratified by the those present. 

3. President’s Report  

This report covered the activity and progress of the society’s aims over the past year, including a 

list of donations. This will be submitted to the OSCR. 

4. Treasurer’s Report: 

This  report  had  been  circulated  prior  to  the  meeting.  It  was  highlighted  that  JRS  needs  to 

concentrate its fundraising activities in order to cover the yearly costs of the Society.  Due to Covid, 

the ability to raise these funds via open days and events has been limited, whilst previously it has 

covered the general expenses of the society. The introduction of the John Rae Challenge and the 

John Rae Lottery has added to the funds. 

The  society's  financial  statement was  accepted,  and  the accounts were  signed off  by Norman 

Shearer. 
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5. Trustee Elections  

Every year, new and old members are nominated to the board of Trustees. To promote this, we 

had asked for nominations from the members when sending out the notification of the AGM. We 

had  also  included  the  role  description,  OSCR  declaration  form,  nomination  form  and  Code  of 

Conduct.  

Trustee nominations were received from the following persons: 

Fiona Gould, Liz Macinally, James Grieve, and Neil Kermode. 

All nominees were unanimously voted in for the next 3 years. 

6. Constitution amendments  

JRS had submitted a number of changes to the society’s constitution. These were necessary to 

make  it  clear  the  society  can operate  commercially,  and  to  define  the  scope of  the proposed 

project. We also  included  the ability  to have virtual meetings,  allow children  to  vote,  and  the 

condition that both the Secretary and Treasurer roles are not necessarily to be charity trustees.  

These changes were accepted by those present unanimously. 

7. Project Manager Presentation  

Sandra Deans, the JRS Project Manager, gave a presentation on the recent progress. Detailing the 

business plan and progress made.  

The report is attached as an addendum to this minute.  

8. AOCB  

There were a number of discussion points where the members offered suggestions, such as:‐ 

 Contacting the Erebus and Terra projects and explore any potential areas of joint interest 

 Possible corporate interest through the Canadian based Rae family 

 Include indigenous representative on the JRS board, or perhaps as a Patron 

 

9. Close  

NK thanked the members for their persistence in using technology to interact in the meeting. He 

also thanked those who had organised, contributed reports and presentations for the meeting. 

In summation NK concluded that progress is being made against the plan and aims of the society, 

and the Trustees and officers will continue to create activities and publicity to keep the John Rae 

Society in the public mind.  
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Addendum - Project Manager Report – Sandra Deans 

 

As project manager for the Hall of Clestrain Development, I have been asked to give 
you an update on the progress of the project.  

Before I go any further, I just want to reassure everyone, that although there is no 
physical change to the Hall itself, there has been an enormous amount of work going 
on behind the scenes.  

The unprecedented events over the last 6 months, where we have been engulfed by 
the uncertainties and restrictions of COVID, has proven to be very challenging and 
continues to be so. 

It has severely limited our ability to engage directly with the local community and to 
hold open days and events, one of the main ways that the charity raises money, and 
this in turn, has dramatically affected the Society’s funds.  

I must congratulate the Trustees on taking such a proactive approach, which has not 
only allowed the project to maintain full momentum but has ensured major advances 
in design and potential use, even during this extremely difficult period. 

Microsoft TEAMS has been embraced by the board, allowing business to continue as 
normal as possible given the current climate, albeit remotely. Thank goodness for 
online technology! 

The extraordinary commitment shown by the Society’s  volunteers and supporters, 
their generous donations of both time and money, as well as the financial and peer 
support of Orkney Islands Council’s Economic Development Department, with their 
Community Development Fund, plus grants from the Architectural Heritage Fund, the 
Co-op community fund and the Cuminga Trust,  has enabled the Board to take truly 
‘giant strides’, in progressing the planned Hall development.   

The Society was extremely fortunate to have been able to commission John Sanders, 
of Simpson & Brown Heritage consultants and architects based in Edinburgh, a true 
Hall of Clestrain enthusiast, to produce an outline conservation maintenance plan. 

Luckily, John was able to travel to Orkney to assess the Hall and speak directly with 
the trustees before the lock down commenced in March.  

Then in April, Rob Robinson of Heritage Consulting Ltd was contracted to carry out a 
full options appraisal, feasibility study, outline business and activity plans, and lastly, 
Briefs for the Design and Interpretation of the proposed new development.  

Rob worked in conjunction with Simpson & Brown, who were contracted to produce 
the architectural detail for the options appraisal, and these were costed by Angus 
Simpson of Ralph Ogg Surveyors.  
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All the consultants have worked closely with each other and this led to the well-
considered and detailed information that was finally provided. 

The full Options Appraisal covers in detail the conservation needs, site and planning 
restrictions, a detailed description, and illustrations of the options, along with detailed 
costs, and a full comparative appraisal of the three options to arrive at a 
recommended proposal.   

  

The detailed options appraisal investigated three options for the project. They 
reflected the original JRS brief, and the development work within this options appraisal 
relating to project focus and priorities. 

The options range from a modest building on the footprint of the ruined twin barn 
pavilion to an outstanding new centre which will link the Hall, the surviving pavilion, 
and a new twin. 

These evolved into a selected ‘preferred’ option, although with a capital cost of 
around £8million plus VAT, this was considered by the consultant and trustees, as too 
large a project for the JRS to fund and deliver at this time.  A three-phase approach 
was recommended and developed.  

The full final project proposes to be an award-winning centre combining heritage 
conservation with contemporary design. An iconic building appropriately celebrating 
the memory of John Rae and providing a window into the world of Arctic exploration 
in the past, present and future.    

The overall concept of the proposed Centre places the John Rae story at the heart 
of the interpretation, connecting the stories of the Hall of Clestrain, the Hudson’s Bay 
Company, Canada and of Arctic exploration, past present and future.       

It is expected that the experience will be highly interactive and experiential, allowing 
visitors to experience the times and adventures of John Rae and the hostility, beauty, 
and fragility of the Arctic.   

The exhibitions are expected to have high levels of technology, including immersive 
experiences, supplemented by more traditional elements such as handling items, and 
opportunities to take part in Arctic related activities and research  

Although the full experience will not be available until phase three, the concept runs 
through all phases and is to be expanded and improved with phase one including 
augmented reality interpretation within the Hall.  
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 The full concept proposal comprises of:   

 The main hall in the basement, will be a permanent exhibition with glass floor 
sections revealing the archaeology and original building fabric.  The principal 
floor will include recreated room(s), exhibition and augmented reality 
interpretation and the upper floor / attic will house the visitor or public 
education and research space. 

 The courtyard area includes the main entrance, reception and retail, 
temporary exhibition space and toilets.  The main part of the courtyard will 
house the permanent multimedia and highly interactive exhibition. 

 The west pavilion houses the café, kitchen, store, and toilets.  The café will have 
indoor seating for approximately 50 guests plus additional outdoor seating.    

 The east pavilion  is for dedicated community use, including a community 
meeting room, JRS office, toilets, plant, and a space for academic research.   

 Externally the full project includes an Arctic garden and walking trails to the 
shore, parking for approximately 40 cars, including four disabled spaces and 
two coach parking bays.     

  

 Renewables will underpin the energy generation and needs of the building 
and are likely to include wind, a ground source heat pump and to a lesser 
extent, solar (PV and thermal), supported by high levels of heat retention 
through design and materials   

Phase one, has a development cost of £400K and a capital cost of £3.3m plus VAT 
and prioritises the main Hall and the west pavilion.  This phase includes reception, retail 
and temporary exhibition in the hall basement, augmented reality interpretation on 
the principal floor and public research / education in the attic as well as the café in 
the west pavilion. 

I must reiterate these are just concept designs, NOT FINAL DESIGNS, which have been 
developed as part of the options appraisal and feasibility report, but there has been 
considerable trustee consultation to ensure that the concept designs produced 
meets with their expectations and requirements.  

Invitations for the final design tender will be made through the Public Contracts 
Scotland (PCS) because of the potential size of the contract. 

The Business plan figures suggest a sufficient annual operating surplus to sustain a 
viable operation for the Centre across all three phases. 

Under phase one the anticipated model shows a very healthy cumulative operating 
surplus of £630,000 generated for reinvestment at the end of the first ten years.  Under 
the sensitivity analysis (20% reduction) this cumulative surplus is reduced to around 
£250,000.  

This does not include any additional potential sources of income generation, such as 
music events, and further savings could potentially be made by closing completely 
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for several months during the winter, although the trustees are very keen to provide a 
year-round facility   
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Comparatively, our consultant Rob, considers this to be a healthy starting position for 
a heritage project.   

An outline Activity plan was also commissioned to develop and summarise the 
proposed activities of the Society as part of the overall project. 

It provides the necessary detail to help complete a Stage 1 National Lottery Heritage 
Fund (NLHF) application. 

It is, however, only an outline plan and a full Activity plan will be needed in support of 
a Stage Two NLHF application.  The activity objectives are: 

 To get more people visiting the centre and engaging with its stories from all 
cross-sections of Orkney’s community and beyond  

  

 To get more people involved in heritage and Arctic exploration, discovery, and 
conservation    

  

 To share John Rae’s rich heritage and stories with target users in a deeper and 
more meaningful way, enhancing wellbeing and increasing environmental 
awareness    

  

 To impart the ethos of John Rae, including equality, honesty, respect for nature, 
mental and physical wellbeing, determination, and a pioneering spirit  

  

 To deliver activities that have a legacy and that are sustainable, delivering long 
term benefits  

  

  

The activity detail and related costs fed directly into the business plan and excludes 
any proposed interpretation displays at the Hall. 

 The development phase activity budget is estimated at £25,000, while the delivery 
phase amounts to £150,000. 

Activities include, an Arctic Club, Hard hat tours during restoration, John Rae Tours, 
Arctic Festival, Storytelling. There are many more activities proposed and these will 
evolve with the project.    

The National Lottery funding criteria is heavily weighted towards community benefit 
so its vital that the Society prioritises this activity and community engagement. 
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Next Steps… 

With the production of a robust and viable business plan, fundamental to most 
funding applications, the Society is now well placed to apply to the National Lottery 
Heritage Fund, the principal funder identified for the project. The Heritage grants are 
currently closed to new applications until 2021.  

Due to Covid, many of the larger national funder’s priorities, quite rightly, have 
changed from capital funding to emergency and recovery funding. The future 
timeline is difficult to gauge because of this but also, it is down to the NLHF board to 
determine whether they feel the Society and the project is ready.   

An NLHF Expression of Interest will be submitted at the first opportunity possible, and a 
decision will be made within 20 days of application.  

The NLHF will invite the Society to apply for funding for the Development (Phase 1) of 
the project, hopefully mid to late 2021 (we are only a year out!). Confirmation of 
success or not should be received 12 weeks later.  

The suggested timescale for the development period is 12 – 18 months. During this 
period a project action plan will cover architectural, interpretation and digital outputs 
plans, planning, detailed timetable and costs, full business, conservation, 
environmental, activities and evaluation plans, and a full project fundraising strategy 
and plan will be in place. 

Only once the NLHF panel believe that the Society is ready, will they be invited to 
apply for the final Delivery phase grant. 

Thankfully, other funders have remained open to applications and now that we have 
a business plan to hand, this process will begin in earnest, with an application to 
Historic Environment Scotland’s Repair Grant in December, a key funder for the historic 
renovation of the Hall itself.  

A Funding Plan has been identified, for the development phase and the delivery 
phase, which will be shaped by factors such as Covid and Brexit, and we will 
continually monitor and review the myriad of funds.  A vital, but time-consuming job.  

The Society now has confirmed offers of financial support, at least in principle, from 
the Orkney Islands Council and Highland and Islands Enterprise.  

This, and letters of support from local key stakeholders, provides welcome 
endorsement of the project, an important factor when building confidence with 
external funders 
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Of course, donations have already made a huge impact to the development of the 
project and will remain a vital and extremely welcome consideration.  

The OIC Planning department have been approached, with the proposed full 
concept design, to seek pre planning advice. The formal response will inform the final 
design brief. 

The trustees need to clear any outstanding debts or purchase obligations that 
currently exist, this should be completed prior to a NLHF EOI and/or application. 

Professional VAT advice needs to be sought and a VAT position report commissioned, 
covering all the project phases, ensuring an efficient VAT position is adopted by the 
Society during all the project phases.   

The trustees and I will continue to liaise with the community and stakeholders, both 
here and in Canada, to galvanise and record community support for the project.  

This was never going to be an easy process, but it is felt that now is the right time for 
this project. 

Building on the Scottish Government focus on the Arctic agenda, the Society has 
developed a project proposal for the Hall of Clestrain that is entirely appropriate, 
international in outlook but firmly grounded in the uniqueness and special qualities of 
the Hall and surrounding area. 

It is with your and others support and financial commitment, that these advances have 
been possible.  

Thank you for your time. 

Sandra Deans 

John Rae Society Project Manager 

projectmanager@johnraesociety.com 

 


